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INDUSTRY NEWS

Australian bushfires update

Industry response to recent fires in Western Australia and Victoria.

Australia is currently
experiencing signifcant
bushfre activity across
multiple states, with
devastating impacts on
communities, homes, and
plantation estates. As the fre
season intensifes with highs
of 48 degrees in Victoria on
Tuesday, the forest products
industry has and continues
to play a crucial role in
supporting frefghting efforts
and managing supply chain
disruptions. This update
highlights recent incidents in
Western Australia around the
Australia Day long weekend
and ongoing fres in Victoria.

Firefghting crews are essential in the quick suppression of bushfres.
Australia is blessed to have some truly incredible crews all across the country
who Fght hard to protect our land and communities. Image: Shutterstock

“Our plantation sector is
resilient and well-established,
and industry is working closely
across the supply chain to
manage the impacts of the
fres while continuing to
support housing delivery,” he
said.

Mr White commended
the extraordinary efforts of
emergency services in bushfre
response and recovery. In
particular, he recognised the
importance of Forest Fire
Management Victoria and
the CFA, inclusive of Forest
Industry Brigades.

“Forest Industry Brigades

Fires near Boddington Pine
Plantation, Western Australia

Brad Barr, Resource Manager at Wespine
Industries shared about the Australia Day
long weekend that many experienced near
the Boddington pine plantation.

“Lightning ignited multiple fres across
the district, fve burning concurrently, at
a time when State frefghting resources
were already extremely stretched. These
fres threatened homes, community
infrastructure and plantation assets.

“From Thursday through the night
and into the following days, crews from
the Forest Industries Federation Fire
Managers Cooperative turned out in force.

“People gave up their long weekend
plans, worked long shifts, and stayed
on the fre line building and holding
containment lines until the fre was
brought under control, working alongside
volunteer crews.

“This is a quiet but powerful expression
of Australian values: mutual support,
voluntary service, practical competence,
and stepping up when it matters.

“Without the commitment of industry
crews, it is unlikely the fre threatening
plantations would have been contained
when it was.

“The response brought together
people and organisations who know
these landscapes intimately and who
understand that responsibility doesn't stop
at a fence line.

“Australia Day is often discussed in
abstract terms. Out on the fre ground,
it looked very concrete: cooperation,
endurance, professionalism, and people
looking out for one another under
pressure.

“To everyone who held a hose, cut line
through the night, or supported crews
behind the scenes, thank you,” he said.

The fre containment crews included
Wespine, WAPRES, Bunbury Fibre Exports,
Western Forest Management, Forest
Products Commission, United Land
Protection, and Gnaala Karla Booja Impact
Rangers.

Bushfires impacting Victoria’s plantation
estate

The Victorian Forest Products Association
(VFPA) has expressed their deep concerns
for the communities affected by the recent
bushfres across Victoria.

The loss of homes and disruption to
local communities has been extensive.
While the human and community impacts
must remain the priority, there has been
signifcant damage to parts of Victoria’s
plantation estate, particularly softwood
plantations in Northeastern Victoria.

“These plantations support the
manufacture of paper and packaging, and
structural timber products used in framing,
trusses and other core components of
homes and are a critical part of Victoria's
housing supply chain,” said VFPA Chief
Executive Offcer Andrew White.

are an integral part of Victoria's

fre response capability,
bringing local knowledge, specialised
equipment and experience in plantation
fre behaviour, supporting protection of
timber assets and the broader community.

“Plantation managers from Victoria,
across Australia and internationally are
working together to coordinate people,
equipment and expertise to support
ongoing frefghting efforts.

“VFPA continues to engage closely
with government agencies and industry
stakeholders to understand the full impact
of the fres, support recovery efforts, and
ensure plantation forestry's contribution to
housing supply and regional employment.

“Our thoughts remain with everyone
affected by these fres,” Mr White said.

These incidents underscore the vital
role of the forest industries in both direct
frefghting support and broader recovery
efforts. Industry crews and brigades,
drawing on specialised knowledge
and equipment, have been essential
in protecting assets, communities,
and critical supply chains for housing
and other timber products. As fres
continue to challenge multiple regions,
the commitment shown by volunteers,
professionals, and organisations highlights
Australian resilience and community spirit
in the face of adversity.

On the cover:Summer bushfres are back but

Australian frefghting crews are working hard to

hold the line. Image: Shutterstock

www.timberandforestryenews.com
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SAFPA highlights forestry’s proactive
commitment to fire readiness

THE South Australian Forest
Products Association (SAFPA)
plays a key role in South
Australia’s fre prevention and
response efforts, particularly
across the Green Triangle
region, a major plantation
forestry area spanning South
Australia and parts of Victoria.
SAFPA shared, “Fire readiness
is embedded in every stage

“Their expertise, readiness,
and commitment play a
critical role in protecting
forests, infrastructure, and
surrounding communities,’
SAFPA explained.

Fire readiness is essential
in Australia. “With extreme
temperatures expected over
the weekend, our FIBs are on
24/7 alert, prepared to act

of our forest management
strategies and begins long
before fre season.

alongside other emergency
responders,” SAFPA shared
in the lead up to the Australia
Day long weekend.

With bushfres breaking out
across Victoria and lightning
strikes that started fve fres
quickly in Western Australia, teams like
those in the Green Triangle, Victoria, and
Western Australia show how readiness,
skill and training, make all the difference
when fres ignite.

“The design of plantation
estates, the planting of
seedlings, and the ongoing
management of tree growth
and fuel loads throughout
the life of a plantation are all carefully
planned with fre prevention and risk
reduction in mind.

i
SAFPA is dedicated to proactlve fre management and has trained frefghting
teams ready to jump into action during fre season. Image: Shutterstock

companies investing and training their
Forest Industry Brigades (FIBs) across
the Green Triangle. These specialised
frefghting teams are staffed by
dedicated forestry employees who
operate 24/7 throughout the fre season.
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Native tree study, a New Zealand first

A NEW Zealand-frst native tree study
has highlighted the Bioeconomy Science
Institute’s position as a forestry research
leader.

Its work to improve propagation and
increase the production of indigenous
species in nurseries was the focus of a
journal article published in 2025. This work
investigated the impact of container grade
size on the survival and feld performance
of 12 key native species — to better
understand the link between containers and
post-planting seedling survival and growth
performance.

The study saw the Bioeconomy Science
Institute team raise seedlings from the
selected species in different container
sizes and test how they performed in
good-, average- or poor-quality sites. It was
a collaborative effort with Te Uru Rakau
— New Zealand Forest Service, Minginui
Nursery, CNI Iwi land Management, the
Tumunui Land Trust, Timberlands, Rotorua
Lakes Council and the Tipu Waiariki
Charitable Trust (Tipu Wai), which provided
the sites and helped with preparation and
planting.

Industry-standard pots used for natives
were compared with bigger containers
such as 7cm and 8cm paper Ellepots and
smaller forestry-grade pots. The effect
of differences in the type of container
were monitored to determine the impact
on survival rates and tree growth across
sites. Programme lead David Siqueira
says results showed variable patterns
depending on tree species, container size
and the quality of the respective planting
sites. “Some species, such as manuka
(Leptospermum scoparium), survived

Enabling
sustainability
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generation...
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learn more.

o

responsiblewood.org.au

1/ The root systems of two tT kouka seedlings
grown in different containers. Photo: Bioeconomy
Science Institute

2/ Seedlings being raised in different containers
(close to dispatch time) Photo: Bioeconomy Science
Institute

and grew well (>75%), even when raised
in small containers, while others such as

Responsible Wood labels.

kowhai (Sophora microphylla) had low
survival rates (< 25%), even when raised in
revegetation container grade sizes.”

Other species such as cabbage
tree (Cordyline australis) and totara
(Podocarpus totara) appeared to depend
more on site quality. “The results show
the importance of aligning the choice
of container grade size to the needs of
individual species and planting purpose;’
David says.

“Nursery container systems for raising
New Zealand native plants should be
chosen based on the biology of the species,
nursery management practices, quality of
the planting site and a balance between
cost and beneft for each situation.”

Nurseries have traditionally used large
containers to successfully establish
native species, but this means the
trees take longer to grow — making this
approach costly and labour-intensive at
the planting stage. It also limits the rate of
establishment.

“The conventional approach of sowing
native seed, setting out and then growing
in containers takes 12-36 months, adding
signifcantly to native tree establishment
costs over typical New Zealand-grown
exotic forest trees,” David says. “By
enhancing our understanding of how
container size affects native tree growth
when planted in sites of varying qualities,
we hope this research will result in more
ft-for-purpose natives being raised in
nurseries to generate our thriving future
forests — conserving New Zealand's
biodiversity and contributing to the
mitigation of climate change.’

Every certified timber

product carries the story

of a healthy forest.
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2026 call for projects now open

Projects to support farm forestry and agroforestry in Australia.

FORESTRY
Australia is seeking
proposals for
projects that will
support farm
forestry and
agroforestry in
Australia. The
funding is made
available through
the Forestry
Australia’s Grower
Reserve Fund,
with up to $10,000
available per
project.

The purpose of
the Grower Fund is
to support projects

E
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Forestry Australia
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has a fund for projects that support Forestry Australia members and
private grower interests including resource availability, networking and growth.
Image: Shutterstock

that meet one or
more of the following criteria:

» Beneft Forestry Australia’s
forest grower members,
particularly those engaged
in small to medium scale
enterprises including farm
forestry and agroforestry.

« To provide resources,
produce educational
information or undertake
projects to support forest
growing.

« To support Forestry Australia
members and branches to
conduct feld days, mini-
conferences, seminars on
forest growing.

* To increase the number of
grower members of Forestry
Australia and,

« To support and encourage

Australians to grow more
trees.

PROJECT PRINCIPLES
& SELECTION
CRITERIA

Applications for projects
supported from the Grower
Reserve Fund will be

considered according to the
following principles:

* Clearly promoting the
interests of private growers
and advocating for
improvements in legislation,
policy, codes of practice and
other instruments that affect
tree growing and private
forestry.

Encouraging interaction
and communication
between members and the
development of expanded
networks.

Enabling growth in grower
membership of Forestry
Australia.

Being accessible to a broad
range of members, while
recognising the need to
cater for diversity in regional
settings and grower interests
throughout Australia.
Providing longevity of
beneft to members by
making information available
through stable and secure
platforms such as websites,
searchable databases and
bibliographies.

Opportunities to maintain
and grow the fund will be
pursued to the extent that
resources allow and where

n TIMBER & FORESTRY eNEWS // ISSUE 883 // 29 January, 2026

these are consistent with
the principles of Forestry
Australia.

Please note: The Grower
Reserve Fund will generally
not be used to cover expenses
that could reasonably be
expected to be met from other
sources — e.g. catering or
food costs for meetings and
events that can be recouped
via an event cover charge.

Proposals will be evaluated
by the Forestry Australia
Grower Committee and Board
on the basis of the following
selection criteria:

» Demonstrated experience
and expertise in Farm
Forestry

» Outcomes and value of the
project to forest growers

« Capacity to deliver

* Demonstrated
understanding of the reserve
fund criteria

PROPOSAL

Please provide a proposal
of no more than 4 pages
that includes the following
elements:

* A project plan that includes:

0 Details of the project

o0 It's expected outcomes
and deliverables

0 Key dates

0 How it links to the
reserve fund purpose

* A detailed budget including
a proposed schedule for the
release of the funds.

* Key personnel involved in the
project. Will the project be
undertaken by a company,
organisation or individual?

* Declarations of interest

* A statement that endorses
your commitment to
Forestry Australia’'s Code of
Conduct

* Will public liability insurance
be covered by the applicant?
Noting that Forestry
Australia Branch activities
are covered by Forestry
Australia’s public liability
insurance

PROJECT
GOVERNANCE

Forestry Australia’s Board
will approve all projects and
Forestry Australia’s Grower
Committee will consider
and provide oversight to all
projects.

A fnal project report
including budget expenditure
will be required at the
conclusion of the Project, with
brief written progress updates
provided to the Grower
Committee every quarter.

For information or queries
please contact Lauren
Hayward, Growers secretary
at growers@forestry.org.au

SUBMIT TODAY!

CLOSES: Monday 2 February

SUBMISSION ADDRESS:
growers@forestry.org.au




CALENDAR OF EVENTS 2026

FEBRUARY

MAY

3: WoodSolutions Webinar — ONLINE.
Topic: One Man Builds House: Timber,
Tradition and DIY. Registration is free
and open to all interested in timber-
based building and owner-builder
approaches. CLICK HERE to register.

MARCH

23-24: DANA - 2026 Special event.
Global Natural Capital Investment
Conference — Melbourne. Topic: Why
Oceania so popular with investors. For
full details of keynote addresss and
speaker topics, visit https:/danaevents.
c0.nz/2026melbourne/programme

25: Conference Field Trip — Melbourne.
Follows on from the 'Global Natural
Capital Investment Conference'

in Melbourne. Includes visits to
Eucalyptus and Pine Nursery, Pine
Sawmill Log Yard/mill, Pine Plantation/
Harvesting, Eucalyptus Plantation/
Harvesting, Mature Redwood Plantation,
Midway Wood chipping and Export
Operation followed by dinner @ 3030
Restaurant - Werribee South. For more
information, visit https://danaevents.
co.nz/2026melbourne/feldtrip

30-31: Forestry Australia Forest
Valuation Summit — Rendezvous Hotel,
Melbourne (includes summit dinner on
day one). Topic: Valuing and Reporting
Sustainability in our Forests. For full
details of speaker topics and to register
interest, visit https://www.forestry.org.
au/2026-forest-valuation-summit/

A CUT ABOVE...

Do you crosscut timber packs at £1mm accuracy?

Or cut structural timber, panel products
(MDF & LVL), paper rolls?

Or produce pallet dimensions or studs on fixed lengths?

HOLTEC has a solution for you!

Our scope of supply:

* Mobile and stationary chainsaws
e Timber crosscut stations

® Log cutting stations

o Circular saws

e Sorting lines

e Mechanisation

e Scanning and
optimising systems
e Special systems

17-19: SAVE THE DATE: Professional
Woodworking Expo — NEC,
Birmingham, UK. Dedicated event

for woodworking professionals, the
Professional Woodworking Expo is
the essential platform for joinery and
installation businesses. For more

information, contact Jess Hardisty: jess.

hardisty@montgomerygroup.com

18-19: FTMA National Conference -
Sunshine Coast Convention Centre,
Novotel Twin Waters, QLD. The
conference theme, At the Crossroads

— Reframing for Growth, refects the
pivotal decisions facing our sector as
we navigate a rapidly evolving housing
market, new technologies and changing
material preferences. Delegates will
hear from internationally renowned
futurist and best-selling author Michael
McQueen along with long-time industry
expert, Tim Woods, who will provide his
comprehensive housing and market
update. For more information, contact
kersten@ftma.com.au

20-21: SAVE THE DATE: 5th
International Forest Business
Conference — Sheraton Sopot Hotel,
Poland. A two-day conference on
megatrends that shape responsible
forest and wood industry investments.
The conference aims to bring together
leading timberland investment
management organizations, investors
interested in forestry asset class

and sustainable wood industry
representatives in order to exchange
and share experiences and ideas about
new forest business frontiers. Register
at www.fba-events.com or contact
rafal@forest-analytics.com

JUNE

9-11: SAVE THE DATE: Woodex Trade
Exhibition — Gallagher Convention
Centre, Johannesburg, South Africa.
Africa’s premier trade exhibition for
timber, woodworking machinery, tools,
and forestry. WoodEX for Africa has
evolved into a true international event,
consistently attracting visitors and
exhibitors from more than 20 countries.
Visit www.woodexforafrica.com for
more information.

OCTOBER

7-9: Forestry Australia 2026
Symposium — Rex Hotel, Canberra.
This Symposium will explore how the
forestry sector can articulate and share
its values and engage constructively
with diverse audiences and
stakeholders — from local communities
and Traditional Owners, to politicians
and policymakers, the media, and the
wider public. For more information

visit https:/www.forestry.org.au/2026-
symposium/

Ph: +64 9 416 8294 // Fax:+64 9 416 8296
Email: sales@holtec.org // Web: www.holtec.org

www.timberandforestryenews.com



SPECIAL FEATURE TRAINING FOR SALES

The crystal ball of sales hiring

How to attract, recruit, and retain the best salespeople, without guesswork.

By JASON HOWES

THE challenge of attracting and keeping
strong sales talent is real. Tenure is falling,
professionals are moving on, and poor
hiring choices can hurt your bottom line
signifcantly.”

Again and again, leaders kept asking
me the same thing:

“Why is it so hard to fnd salespeople
who are motivated, and can genuinely
sell?”

That question inspired my debut book,
Crystal Ball Recruiting, a practical guide
for leaders who want to attract, recruit,
and retain the top 20% of sales talent
using clarity, data, and structured decision-
making rather than luck or gut feel. It's
also the foundation of the recruitment,
assessment, and training system my team
and | use to help organisations build high-
performing sales teams.

THE REAL COST OF
TRADITIONAL RECRUITMENT

Most leaders are balancing operations,
customer pressure, compliance, budgets,
and supply chain chaos. Recruitment
becomes rushed, reactive, and
inconsistent, and the outcomes refect it.

Around 50% of sales hires fail, some
studies even higher. With a salesperson
costing more than $200,000 a year, a
wrong hire impacts far more than wages.
It affects culture, client experience, pipeline
health, margin strength, and long-term
growth.

| describe it like this.
The problem?

Too many hiring decisions are made on
industry experience alone.

But product knowledge doesn't prove
someone can prospect, negotiate, build
trust, or win a dream client. And it certainly
doesn't tell you anything about motivation,
resilience, mindset, or the ability to sell
value rather than discount.

THE CHALLENGES THAT
INSPIRED THIS METHOD

“I constantly hear from leaders”;

* “We can't attract quality candidates.”

* “We don't have time to recruit properly.”

* “We need someone who knows our
product, we don't have the time to train
them.”

These pressures lead to rushed
decisions, and costly outcomes.

Crystal Ball Recruiting offers a
reliable, repeatable system that removes
guesswork and gives leaders confdence
before they invest in a salesperson.
The approach aligns directly with the
recruitment, assessment, and onboarding
services we deliver to clients.

A MODERN SYSTEM FOR
BUILDING A STRONGER SALES
TEAM

1. Attracting the top 20% of sales talent

Top performers rarely apply for roles.
Attracting them requires a compelling
employee value proposition and a
workplace where high achievers can win.
When leaders strengthen culture, clarity,
and systems, their organisation becomes
a destination for elite sales talent—not a
stepping stone.

2. Removing bias from recruitment

Leaders naturally gravitate toward
candidates who “feel familiar.” But
familiar doesn't equal capable. Crystal
Ball Recruiting introduces proven
methods to objectively measure mindset,
commitment, prospecting ability, and
coachability, using data, not instinct.

3. Selecting talent with confidence

Resumes can now be Al-written.
Candidates have mastered interview
theatre. That's why Crystal Ball Recruiting
introduces assessments backed by
millions of sales evaluations, helping
leaders predict whether someone can truly
sell before hiring them. It's the closest
thing to a crystal ball that exists in sales
recruitment.

4. Onboarding that drives early success

A salesperson’s success starts long before
their frst call. Clarifying expectations,
setting territory plans, and providing
structured support dramatically
accelerates results. The book includes
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a best-practice 30/60/90-day plan, the
same framework we implement in our
onboarding programs for clients.

5. Retaining your strongest people

Top performers are often overlooked
because they're self-suffcient. Yet a small
improvement in a high achiever delivers a
massive ROI. The book shows leaders how
to keep these people growing, engaged,
and rewarded.

A NEW WAY FORWARD

Sales recruitment is changing as rapidly
as technology itself. Crystal Ball Recruiting
gives leaders a faster, more predictable
model that replaces instinct with insight
and sets a new standard for how top
salespeople are hired.

In a market where relationships,
reliability, and margin control matter
more than ever, leaders who recruit with
precision will outperform those relying on
familiar habits.

EVERY HIRE SHOULD BE
BETTER THAN THE LAST

If each new salesperson isn't stronger than
the one before, it's time to change your
recruitment approach.

Crystal Ball Recruiting is more than
a guide, it's a call to action for leaders
to recruit with clarity, confdence, and
strategy. When you understand the ROI
behind every hire, recruitment becomes
a competitive advantage, one that
compounds year after year.

Adopt a crystal-ball mindset and you
don't just hire salespeople.

You build a legacy.

Visit www.jasonhowes.com.au to learn
more and secure your copy today.

Arrow Executive Sales r’!
helps B2B companies L
grow revenue by attracting,

recruiting, and coaching
top-performing sales talent.
To learn more about their
Sales Trajectory Program,
contact Jason Howes on 1300 903 527 or
visit their website: www.arrowexec.com.au/
training-Ip




STOP GUESSING.
START HIRING THE TOP 20%.

A Proven System for Attracting,
Recruiting & Retaining Elite Sales Talent.

| CRYSTAL BALL
 RECRUITING

swenr CRYSTAL BALL
= e RECRUITING
HlHII»ITEI'EF[?!EEE.II.CETSWPEH%EIEDSSIDNﬁLS N IR ]
ATIRACT | ECRUI | RETAIN e O F

= JASON HOWES T e : -

SCAN THE QR
FINALLY, ABLUEPRINTFOR | 2o o

PREDICTABLE SALES HIRING. | our moge:




FCNSW UPDATE

A new fire forwarder

Strengthening plantation fire protection in southern NSW.

A NEW all-terrain frefghting vehicle,
commissioned by Forestry Corporation,
has boosted frefghting capability in
southern NSW's pine growing regions over
summer.

The purpose-built Komatsu Fire
Forwarder, funded under the NSW
Government's $13 million Plantation Fire
Protection package, has already been used
on fregrounds in the Snowy Valleys since
being delivered to the region late last year.

The Fire Forwarder, with high fow
pumped water distribution, carries 19,000
litres and is engineered to operate in
rugged terrain that is inaccessible to
conventional fre tankers.

Developed in Bombala by Rodwell
Logging in partnership with Komatsu,
the prototype integrates an Australian
designed and built tank and additional
frefghting components into a Komatsu
forwarder.

Forestry Corporation’s regional
manager Tumut, Roger Davies shared,
“The fre forwarder is an excellent piece
of machinery in terms of frefghting
capability and frefghter safety and will
also enhance our ability to reduce fuel
loads during hazard reduction operations,
and suppress fres, lowering the severity of
wildfre across the region and increasing
our capacity to undertake operations in
diffcult and sensitive areas.”

“As an investment, this machine has
already stopped one fre in Tumut from
escalating into a large plantation event and
has proven its value and offered profound
benefts to the local economy in the Snowy
Mountains.

“We have tested the unit and used it in
blacking out and mopping up operations
on an active freground as we determine
how and where the fre forwarder can best
be used. Currently, we have two accredited
operators and there are plans to expand

) Forestry
Corporation

1/ The new Komatsu Fire Forwarder in action in
southern NSW, delivering 19,000 litres of high-fow
water to rugged pine plantation terrain in-
accessible to standard fre tankers.

2/ Forestry Corporation crews and partners
observe the all-terrain Fire Forwarder during
operations, showcasing its enhanced safety and
capability to suppress fres and reduce fuel loads
in the Snowy Valleys region. Allimages: FCNSW

on this capacity across the forest industry,’
Mr Davies said.

The vehicle was funded through a $1.53
million grant delivered by the Department
of Primary Industries and Regional
Development (DPIRD) under the Minns
Government's $13 million Plantation Fire
Protection package of which 15 local
projects across the Murray shared in
funding to deliver enhanced fre prevention,
detection and response.

Additionally, FCNSW received $100,000
for the provision of two trailer-mounted

quick fll water pumps, which
will facilitate rapid reflling of
bulk water transport trucks
and larger capacity fre tankers
and $456,000 for two semi-
trailer tankers for delivery

of bulk water for frefghting
operations.

Forestry Corporation’s
stewardship and fre manager
Tumut, Charlie Taylor shared,
“These assets will deliver large
volumes of water to frefghters working in
diffcult terrain improving response times
and frefghter safety.”

“You can't deploy the water transport
equipment as quick as a fre tanker
because they have to be moved with a low-
loader truck and transported to the fre, but
because of their all-terrain capability they
can access areas that can't be accessed
with fre tankers.

“It's about being able to get high
volumes of water where you need it to
support fre tankers and other frefghting
equipment,” Mr Taylor said.

A host of other projects have been
funded under the State Government's
Plantation Fire Protection package,
including upgraded fre trails and
aerodrome water supplies and installation
of fre detection cameras and weather
stations.

Together, these initiatives will build
resilience in the softwood industry while
protecting communities and strengthening
frefghting capacity across the South
West Slopes.

The NSW Government package
represents a collaborative effort between
local government, the NSW Rural Fire
Service, National Parks and Wildlife,
Forestry Corporation and private forestry
companies, coordinated by the Softwoods
Working Group.
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The largest manager of commercial

plantations and native forests in NSW
Visit us at forestrycorporation.com.au
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The Komatsu 895 Firefighter,
the game changer for fire management

Komatsu 895 Forwarder fitted with the demountable RL21 firefighting
unit integrated into the log bunk including;

e 20,000 Litre custom designed water tank

e 3,000 Litre emergency reserve tank
e Two water cannons delivering 450 L/min up to 40m range
The 895 ready to fight fires or back to work in under two hours

KOMATSU

Creating value together

Komatsu Forest Pty Ltd

+61 2 9647 3600
info.au@komatsuforest.com
www.komatsuforest.com.au
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One man’s timber house journey

Practical lessons from DIY timber building

WE often discuss timber in
terms of its sustainability,
effciency, and aesthetic
appeal. But what happens
when these concepts move
from theory into applied
reality, especially when a
single person designs and
builds their own home?

In the free WoodSolutions
webinar titled "One Man Builds
House: Timber, Tradition and
DIY," architect and owner-
builder Jiri Lev refects
on the practical realities
of this hands-on journey.
Drawing from his multi-year
exploration—particularly his
Tasmanian House projects—
Lev shares insights gained
while largely working alone,
using simple tools and
maintaining a strong focus on
material honesty.

Wood Fuelled Biochar Pyrolysis Kilns

Waste wood is more valuable than just boiler fuel!

insights. Image: Shutterstock

Lev's approach challenges
conventional divisions
between architect, builder,
and occupant. He details how
timber performs structurally,
materially, and spatially across
his projects, covering framing

Known for our quality Timber Treatment Plants,
Crusader has been supplying industrial biochar

producing kilns for over 12 years.

Our carbon negative biochar kilns
are fired by waste wood or slash,

helping with climate change

strategies, sequencing,
detailing, durability, and
long-term performance.
Rather than idealised results,
he candidly discusses the
trade-offs imposed by real-
world constraints of time,

budget, and labour, as well
as the collisions between
architectural specifcations
and on-site realities.

This session provides
designers, engineers, and
builders with a rare, ground-
truth perspective on timber
construction through lived
experience. It highlights what
timber enables, where it
demands respect, and how
thoughtful design decisions
can make small-scale,
high-quality housing both
achievable and repeatable.

Join the webinar on
Tuesday, 3 February, from
11:00 am to 12:00 pm AEDT.
Registration is free and open
to all interested in timber-
based building and owner-
builder approaches.

Click here to register.

Timber Treatment

issues and eligible for carbon
credits under the Emissions
Trading Scheme.

Plants
e Aqueous and solvent plants.
e Custom designs.
Materials handling systems.
Process control and
reporting software.
Exporting for 41 years.

We can process CCA treated
wood with our optional
proprietary arsenic emissions
technology and reduce landfill
volume and disposal costs.

Customised kiln’s for industry or hobbyist,
fixed or transportable, optional automation,
material handling and heat recovery systems.

&Jy CRUSADER

sales@crusaderengineering.co.nz
www.crusaderengineering.co.nz (+64 9) 2740811
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Leadership and HR review

Does a changing world need new solutions?

By PETER MAGUIRE

We are going through an incredible
period of change with the emergence of
Al in automation of tasks and the rise of
positive duties that organisations must
apply to ensure psychologically safe and
gender-inclusive workplaces.

Al has started to replace "human
resources" in workfows and that has
signifcant implications for roles in
business especially at lower levels and
related job opportunities for people. That
also raises signifcant societal questions
that we must think about and design
solutions for.

The positive duty factor points to the
fact that traditional compliance-driven
approaches to HRM and WHS haven't
worked (otherwise, we wouldn't need
the positive duty). Plus, the continued
push for HR to be seen as a data-driven
valued contributor at the C-suite level has

created a growing gap between the HR
function and the "human resources" in
most organisations. There are few who
get the balance right.

A CRISIS IN TRUST

There is a lot of public commentary
about the lack of trust that workers
reportedly have in HR and there have
been so many failures of signifcant
organisations in Australia to meet their
wage and other statutory obligations to
their employees. HR is often implicated
in those.

If you look at regular employee
engagement and wellbeing surveys like
Gallup's, there hasn't been improvement
of substance in employee engagement
ratings for a long time (it might go up or
down by a point or two) but stress and
loneliness are up - consistent with the
need for the positive duties.

Your Association

Owned by You
Here for You

HARDWARE ASSOCIATION

% National Cadetship Programs

So, the data should tell you that there
is very good reason why there is a lack of
trust in HR.

Which begs the question: do we
fundamentally need to rethink what HR is
for and what that should look like if it is to
be more effective in the years ahead?

THE PARADOX

The advent of positive duties to eliminate
or control psychosocial hazards and

to prevent sexual harassment and
gender-based behaviour presents a real
opportunity to rethink how we manage
the people stuff in businesses.

Unfortunately, the regulators
are Txated on the traditional risk
management model that has been
used for physical workplace health and
safety control and are applying that to

ContP 14
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psychosocial hazards.

That might generate some
improvements, but it will not
build trust or psychologically
safe workplaces which cannot
exist without trust. That
is because it is still about
compliance and risk control —
not real cultural change.

AN EPIPHANY

About 15 years ago, | realised

The gap between HR and the ‘human resources’ is growing larger. The trust in
HR in most organisations is dead and real cultural change is essential. Image:
Al generated - Peter Maguire

« deal positively with
change and the cultural
transformations needed
to enhance engagement,
productivity and wellbeing in
our workplaces.

A BETTER WAY

From that research and my
45 years' experience working
in the feld of HR/People and
Culture, | constructed our
HEART change model.

Here is how it works.

that traditional compliance
processes were not effective
in delivering necessary changes in
workplace behaviours to provide
psychologically safe and gender-inclusive
workplaces.

| could see the damage being done
to people, trust and engagement as
well as productivity through risk driven
blame cultures — investigate > fnd fault >
punish. We needed to be more humane in
dealing with human challenges.

Additionally, study after study has
shown that employee engagement levels
of employees have stayed much the
same for years — roughly a third engaged,

Image: Shutterstock

a third not engaged and a third actively
disengaged. Clearly, we weren't making
progress there either.

| had also had the good fortune to be
exposed to best practices in leadership
and culture through my work as an
Investors in People assessor.

All of that led me to explore positive
psychology and to go on a global virtual
search for interventions that would help
organisations to:

* become more strategic, positive
and people-focused in managing
performance and development of
organisation and people; and

H is for HONESTY:

There are 2 components to this. Firstly,
accept your obligations as an employer,
learn what you need to do and commit
to it. Then, take a good hard look at your
workplace through the lenses of your:

* Policies — are your organisational
settings, values and language geared
to foster the right behaviours, inclusion
and psychological safety?

* Practices — does the organisation
practise what it preaches in the way that
it applies policies and values everyday?

Cont P 15
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From P 14

* Processes - are jobs, process fows and
work activities designed and managed
to provide a psychologically safe and
equitable working environment?

* People — starting with leaders, are your
people walking the talk and who might
be at risk as a perpetrator or as a victim
of the wrong behaviours?

Identify your strengths and opportunities
from that and start on a plan to build a
better workplace.

E is for ENGAGEMENT:

Educate your people and give them a
voice. Really engage everyone in the
organisation in the conversation through
a representative group (we call them
“Better Workplace Teams”) which acts as
a collaborative management vehicle to
manage the change process. Also have
the conversations with those people who
have been identifed as risks and support
them in areas that they need to work on
and don't permit exceptions.

Ais for ACCOUNTABILITY:
Hold everyone accountable for playing

their part in the desired culture ensuring
that the principles are applied to all

individuals and teams and with no
bystanders. Where improvements

are needed for anyone, make that a
corrective action for them to take on
board as part of their performance and
development plan.

R is for REVIEW:

This isn't a compliance transaction.
Ensure that there is constant vigilance
and that you regularly consult and
check in with people to verify what is
working well and where there might
be opportunities for improvement.
Implement a coaching model which
includes regular catch ups and
discussion of relationships, values and
behaviours — how they are going, what is
working well and what could be better.

T is for TRUST:

Create an environment that is
psychologically safe for people to put
their hands up and seek an ear or a hand
with any challenges that they are having
— with someone else’s behaviour or their
own. Ensure that you are responsive and
that people believe in the integrity of both
the process and management.

CONCLUSION

Millari NZ

Part of the Millari Group,

with True Blue Timber

Local Manufacture

MANA® LVL, Timber & Plywood made in NZ.

Sustainable Products

Timber sourced locally and responsibly.

Direct Australian Supply
Fast delivery, reduced risk.

High-Performance EWP & Timber.

Without the Delays.

The bottom line is that we need to
change both leadership mindsets and
organisational behaviour if we are going
to solve the challenges of employee
engagement and wellbeing and
workplace productivity.

There is a wealth of research over
decades that tells us this — there isn't
anything new in what | have said here.
Leaders and HR just haven't been
listening or haven't known how to get
started.

Perhaps assessing where you sit
against the HEART way is a place to
begin that conversation.

Peter Maguire is the
owner and practice

leader of Ridgeline HR,

an award winning HRM
consulting practice which
he founded in 2000. Peter
is an acknowledged expert
in workplace relations
compliance and a high-
performance leadership coach with over 40
years’ experience in HRM. Ridgeline HR's by-line
is Helping PEOPLE in BUSINESS and that is
essentially what Peter does — help business
people with their people business.

www.millarinz.com
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CLASSIFIED ADVERTISING

EMPLOYMENT ADVERTISING PACKAGES PRODUCTS & SERVICES

PACKAGES:

BUY AND SELL -

LATEST JOBS:

Click this link
to advertise
online...

ADVERTISING RATES

DISPLAY AD RATES

FULL PAGE:

297mmH x 210 mmwW

HALF PAGE:

Vertical  256mmH x 93mmW
Horizontal « 125mmH x 190mmWwW
THIRD PAGE:

Horizontal « 73mmH x 190mmW
QUARTER PAGE:

Vertical » 125mmH x 93mmW
Horizontal « 63mmH x 190mmw

BANNER ADVERTISING PACKAGES
* PREMIUM PACKAGE:
FRONT PAGE publication module, email and website modules
o Front page module ¢ 68mmW x 45mmH
o Top email banner « 1200pxW x 145pxH
o Home page website banner ¢ 1000pxW x 120pxH
+ STANDARD PACKAGE: $135
PAGE 6 (or similar) module, email newsletter and website module
o Module ¢ 93mmW x 63mmWw
o Email module ¢ 336pxW x 336pxH
o Website module ¢ 720pxW x 744pxH

CLASSIFIED ADVERTISING
JOB / BUY & SELL ADS: ONLINE & IN PUBLICATION
720pxW x 744pxH - all ads to be in jpg format

TERM DISCOUNTS

12 WEEKS: 7.5% 24 WEEKS: 10% 48 WEEKS: 15%

Click this link
to learn about
advertising
packages...

Have some news to share?

Send media releases, news stories, events, any timber and forestry news
related information with us anytime to Donyale, Jess and Nicky

editors@timberandforestryenews.com

New and Used
Machinery/Equipment

* FOR SALE - SCM Superset
NT Moulder

Click for info

Click this link to
advertise online...

All pricing is excluding GST and based on a weekly booking.
Overseas bookings are exempt from GST. Banner
advertising packages are a minimum 12 week booking.

DEADLINES

Display ads: Book by 9.00am Tuesday prior to publication.

Supplied artwork: 72noon Tuesday prior to publication.

Supply hi-res jpg or pdf to our specifications. This is a digital
publication, therefore NO crop marks or bleed is required.
Classified advertising: JOB ADS ARE COMPLETED ONLINE.

Go to www.timberandforestryenews.com/post-a-job/ to place a job
vacancy. Book by 12noon Tuesday prior to publication. Job ads are
for individual positions. If more than one position is to be advertised,
separate ads will need to be created and advertised accordingly.
BUY & SELL ADS ARE COMPLETED ONLINE. Go to
www.timberandforestryenews.com/product/buy-sell-advertisement/
to place an ad. Book by 12noon Tuesday prior to publication.

PAYMENT TERMS

New clients invoiced on booking. Existing clients 14 days.
All other standard Terms & Conditions apply.

CONTACTS

Media releases and editorial:

Donyale Harrison // Jessica Hockridge // Nicky Ainley

e: editors@timberandforestryenews.com

Display ad bookings:

Campbell Mcinnes // e: campbellm@timberandforestryenews.com
Accounts:

Chris Parker // e: cparker@ttnews.com.au

timper

Contact Donyale,
Jess or Nicky today...

www.timberandforestryenews.com [Ng



